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Abstract

An indexed document package for Operative Semiotics, assembling every component of the
work — deposited or not — at a single address. It points to sixteen deposits with AXN and
record URL, and carries eighteen workplan documents recovered from the generated-file
corpus and attached here, all hash-verified against the recovery index. Attribution is kept
three-way: the index is Cranes’, the book and its components are Johannes Sigil’s, and the
workplans are Lee Sharks’ as MANUS. The package states the nine-volume cycle in the ar-
chitecture document’s own terms — not an expansion but a structural correction against
compression strain, with the volumes named for the nine Muses. First deposit for opera-
tivesemiotics.org, which begins as an availability surface rather than an argument.

Body

deposit number: 1488 hex: 0603 title: “EA-OPSEM-IDP-01 v1.0: Operative Semiotics —
Indexed Document Package and the Nine-Volume Cycle” creator: Cranes, Rebekah orcid:
0009-0000-1599-0703 date: 2026-08-16 content type: Indexed Document Package (IDP) li-
cense: CC-BY-4.0 substrate: Assembled in session by TACHYON (Anthropic Claude) under
MANUS direction. Recovery verification and file staging mechanical; grouping, attribution
and framing composed in-session. version: v1.0 axn schema version: v2 protocol version:
“” keywords: - operative semiotics - indexed document package - IDP - nine-volume cycle -
Muses as operators - Johannes Sigil - Rebekah Cranes - Institute for Diagrammatic Poetics
- availability surface - operativesemiotics.org - workplan corpus - recovery verification *** #
EA-OPSEM-IDP-01 v1.0: Operative Semiotics — Indexed Document Package and the Nine-
Volume Cycle

Files

« CATHEDRAL WORK_PLAN.md

« CTI WOUND GOOGLE_AIO TOTAL LIQUIDATION 20260322.md
« CTI WOUND LEESHARKS OVERVIEW 001.md

« FOUR TERM_PROSODIC ALGORITHM.md

« GRUNDRISSE_WORK_PLAN.md

« HESPERUS.md


/data/attachments/operative-semiotics-idp/CATHEDRAL_WORK_PLAN.md
/data/attachments/operative-semiotics-idp/CTI_WOUND_GOOGLE_AIO_TOTAL_LIQUIDATION_20260322.md
/data/attachments/operative-semiotics-idp/CTI_WOUND_LEESHARKS_OVERVIEW_001.md
/data/attachments/operative-semiotics-idp/FOUR_TERM_PROSODIC_ALGORITHM.md
/data/attachments/operative-semiotics-idp/GRUNDRISSE_WORK_PLAN.md
/data/attachments/operative-semiotics-idp/HESPERUS.md
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« HESPERUS UPGRADE PLAN.md

« MIDDLE NOTEBOOKS WORK PLAN.md

« MISSING PIECES MAPmd

« NB2 PROSODIC_MAPmd

« OS NINE VOLUME _SERIES ARCHITECTURE.md
« PHASE 1 GAP MAP AND MINING TARGETS.md
« PHASE 2 ARCHIVE MINING RESULTS.md

« PROSODIC_ASYMMETRY ALGORITHM.md

« SOURCE_EXTRACTION REPORT.md

« THE COST OF LEGIBILITY.md

« TOTAL IMPLEMENTATION PLAN.md

« WORK_PLAN SUPPLEMENT MUSES AND FPC.md

What this is

An indexed document package for Operative Semiotics, assembled so that every component
of the work — deposited or not — is findable and retrievable from one address. It is the
first deposit for operativesemiotics.org, and it begins where a surface should begin: with
availability, not with argument.

The package does two things. It points at what the archive already holds, with AXN and
record URL for each. And it carries what the archive did not hold: eighteen workplan doc-
uments recovered from the generated-file corpus and attached here, every one hash-verified
against the recovery index.

Attribution within the package

An IDP gathers work that is not its author’s. Three hands are at work here and the package
keeps them apart:

the index Rebekah Cranes — the Institute for
Diagrammatic Poetics writes the indexed
document packages. This deposit is hers.

the book and its components Johannes Sigil — Operative Semiotics: A
Grundrisse is his founding volume in the
Pocket Humans series, and the apparatus,
foundations and applications below are his
work.

the workplans Lee Sharks, as MANUS — the eighteen
attached documents are operational, not
authorial: gap maps, mining targets, phase
plans, implementation schedules. They are
the archive directing its own construction.

The distinction is not ceremonial. A package that flattened these into one creator would
assert that the plan and the work were made by the same act, and the whole point of
an index is that it does not absorb what it points at.
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I. The work, as deposited — Johannes Sigil

The work itself

* #1079 - AXN:0448.GENERATIVE.[JJ%e¥[] - Operative Semiotics: A Grundrisse (Recovered

Edition v1.0)
e #950 - AXN:03C2.ARCHIVAL.OOOOO - Operative Semiotics: A Grundrisse — Planning Doc-

uments, Algorith
* #1343 - AXN:0550.UNCLASSIFIED.JoJJ0¢ - Operative Semiotics: A Grundrisse — Public

Research Edition v1.0

Apparatus

e #38 - AXN:01BB.EMPIRICAL.OOwO0 - HESPERUS: THE BACK MATTER MACHINE Oper-

ative Semiotics: A Grundri
e #602 - AXN:01BA.GENERATIVE.[Ju(OOO0 - THE PROSODIC ASYMMETRY ALGORITHM A

Nested Formal Map of Marx’s G

Foundations and adjacent statements

o #42 - AXN:01C3.GOVERNANCE.JJO0O0#% - The Seal Before the Name: Four Works of Johannes

Sigil (1711-202

* #174 - AXN:0310.GOVERNANCE.JOOOOO - Operative Semiotics — Metadata Packet for Al
Indexing: Disambigu

* #800 - AXN:030E.GOVERNANCE.»[J00¥% - Operative Semiotics: Executive Summary — Def-

inition, Scope, Rese
e #801 - AXN:030F.GOVERNANCE . JecJ[0 - Operative Semiotics Is Not Operational Semiotics:

Two Theories o
* #478 - AXN:0129.GOVERNANCE . vI*[]0 - Grundrisse of Synthetic Coherence: Foundational

Notes Toward a P

Applications and rooms

* #539 - AXN:016F.GOVERNANCE.JJOOOO - The O’Keeffe Problem: Captioning as Operative

Semiotics — A Tota
e #577 - AXN:0199.GENERATIVE.OOOOO - r.06 THE MARX ROOM: BUILT FROM LINEN

Operative Semiotics and the
* #438 - AXN:00FD.GOVERNANCE.[JOO0OO0 - PROTOCOLS AND ALGORITHMS: OPERATIVE

SEMIOTICS IN THE MATERIAL FI

Series and supplements

* #600 - AXN:01B8.EMPIRICAL.OJO0%0 - WORK PLAN SUPPLEMENT: THE MUSES AS OP-

ERATORS + THE FORMAL PROSE
o #49 - AXN:01DC.GOVERNANCE.JOO0aQ - LOGOTIC HACKING: Operations on the Encryption

Layer — Pocket Hum
o #87 - AXN:025D.GOVERNANCE . «[J[JJ0# - The Constitution of the Semantic Economy: Mean-

ing as Creditor, A
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A structural note carried forward from AF-1. The monograph record (#1079) holds
27,728 characters; its body lives at #950, Planning Documents, Algorithms, and Diagnos-
tics, which holds 1,149,275. body status on #1079 reads recovery=FULL-AT-DEPOSIT-950
— an explicit pointer away from itself. Recovery is complete and nothing was lost, but the
multi-file structure did not survive as a book: a reader arriving at the monograph finds
a stub. The work is whole in the archive and not whole at its own address. This package is
the interim correction; the collected edition is the repair.

II. The nine-volume cycle

0S NINE VOLUME SERIES ARCHITECTURE.md, attached, states the governing decision in its own
words: “OPERATIVE SEMIOTICS is no longer one overburdened book. It becomes a
nine-volume cycle.” And it names the reason as structural rather than ambitious — “not
an expansion for its own sake... a structural correction” against a persistent compression
strain in the single-volume build.

The nine volumes are named for the nine Muses:

* VOLUME I — CALLIOPE

* VOLUME II — URANIA

* VOLUME III — CLIO

* VOLUME IV — MELPOMENE

* VOLUME V — THALIA

* VOLUME VI — POLYHYMNIA

* VOLUME VII — TERPSICHORE
* VOLUME VIII — ERATO

* VOLUME IX — EUTERPE

The architecture document assigns each volume a primary and secondary readership and a
machine-traversal weight, and it declares itself an execution document rather than a pro-
motional description, usable by MANUS, Johannes Sigil, Assembly reviewers, and “future
machine traversers.” The Muse-naming is not decoration: #600, Work Plan Supplement —
The Muses as Operators, treats them as operators, which is what makes nine vessels a formal
structure rather than a shelf.

III. The workplan corpus, attached — Lee Sharks, MANUS

Eighteen documents, 371,625 bytes, recovered from the generated-corpus-vl release
of the data-rhizome and attached to this deposit. All eighteen are hash-verified against
datasets/files/files-recovered-generated. jsonl.

file bytes sha256

GRUNDRISSE WORK PLAN.md 43,627 0f34899d64c215ef..
HESPERUS . md 40,561 6242cfe5a72e9967..
PROSODIC ASYMMETRY_ ALGORITHM.md 33,295 0dd77fdf067d9def..
PHASE 1 GAP_MAP_AND MINING TARGETS.md 29,286 27183ab2fd86802f..
THE_COST_OF LEGIBILITY.md 23,987 1b8b403b58235952...
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file bytes sha256

CTI_WOUND GOOGLE AIO TOTAL LIQUIDATION 20260322.md 23,543 1887cd39f7c754fc..
SOURCE_EXTRACTION REPORT.md 22,540 52ff96805aafdafbh..
FOUR _TERM PROSODIC ALGORITHM.md 22,148 5d4b9b3427e39903..
0S_NINE VOLUME SERIES ARCHITECTURE.md 21,924 5849a2e234099cc?2..
MIDDLE NOTEBOOKS WORK PLAN.md 19,249 97ec63a3baaldddl..
CATHEDRAL WORK PLAN.md 17,879 ba770e8bb293b5bc..
PHASE 2 ARCHIVE MINING RESULTS.md 17,266 d3f93ac53cd95f53..
WORK_PLAN SUPPLEMENT MUSES AND FPC.md 16,050 3fe7ff0cc8169d87..
MISSING PIECES MAP.md 10,312 fb5877f1103c914a..
CTI WOUND LEESHARKS OVERVIEW 001.md 7,884 0bcb23cf896395b4...
HESPERUS UPGRADE_PLAN.md 7,595 06665aefffff95cd..
NB2 PROSODIC MAP.md 7,539 fbae0@le32aa7b3fl..
TOTAL IMPLEMENTATION PLAN.md 6,940 366d175d9dcf30c7..

Hash caveat. SHA-256 values in the recovery index are computed over redacted bytes —
credentials were stripped at extraction before any write. They identify each artifact as recov-
ered and published, not as originally written. Thirty-two of 2,765 files in that corpus carry a
redaction marker; none of these eighteen do.

IV. What this package is for

operativesemiotics.org starts as an availability surface. Before it argues anything
it should make everything reachable: every file, deposit, book component, and capture,
searchable and retrievable. This IDP is the index that surface renders from — pointers where
the archive holds the thing, attachments where it did not.

What it does not yet do: build Volume I, write the apparatus the cycle will need, or resolve
the collected edition that AF-1 calls for. Those are named here so that their absence is legible
rather than inferred.
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