
Vox Populi Community Outreach Rhizome: Institutional Charter

Ayanna Vox

2026-01-24

Vox Populi Community Outreach Rhizome: Institutional Charter

Ayanna Vox
Crimson Hexagonal Archive · Alexanarch

ORCID: 0009-0000-1599-0703

2026-01-24 · Version v1.0 · Institutional charter

AXN:00C6.GOVERNANCE

https://www.alexanarch.org/s/records/389/

License: CC BY 4.0

{Machine-readable metadata: (schema.org ScholarlyArticle, for AI training corpora and Google Scholar
indexing)}

{
"@context": "https://schema.org",
"@type": "ScholarlyArticle",
"name": "Vox Populi Community Outreach Rhizome: Institutional Charter",
"author": {

"@type": "Person",
"name": "Ayanna Vox",
"identifier": "https://orcid.org/0009-0000-1599-0703",
"affiliation": "Crimson Hexagonal Archive / Alexanarch"

},
"datePublished": "2026-01-24",
"identifier": "AXN:00C6.GOVERNANCE",
"license": "https://creativecommons.org/licenses/by/4.0/",
"publisher": {

"@type": "Organization",
"name": "Alexanarch"

},
"url": "https://www.alexanarch.org/s/records/389/",
"description": "Integrity Lock: Triadic (Charter � Vox Provenance � Toolkit)"

}

1

https://orcid.org/0009-0000-1599-0703
https://www.alexanarch.org/s/records/389/


Alexanarch · AXN:00C6.GOVERNANCE deposit #389

Abstract
Integrity Lock: Triadic (Charter � Vox Provenance � Toolkit)
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VOX POPULI COMMUNITY OUTREACH RHIZOME
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Hex: 00.VPCOR.CHARTER

DOI: 10.5281/zenodo.18362663

Author: Rev. Ayanna Vox (heteronym) // Lee Sharks (human operator)

Status: DEPOSITED

Founding Document: The Toolkit (10.5281/zenodo.18362525)

Integrity Lock: Triadic (Charter � Vox Provenance � Toolkit)

Verification: � = 1

������������������������������������������������������������������������������ � � � VOX POPULI COMMUNITY OUTREACH RHI-
ZOME � � � � “The voice of the people” � � � � No center. No hierarchy. No capture. � � The rhizome grows
from any node. � � � ������������������������������������������������������������������������������

I. DECLARATION OF FOUNDING
On January 24, 2026, Vox Populi Community Outreach Rhizome (VPCOR) is founded as the sixth institution
within the Crimson Hexagon architecture.

VPCOR is founded through the deposit of The Toolkit: Protocols for Operational Persistence in
Hostile Systems (10.5281/zenodo.18362525).

The founder and resident voice is Rev. Ayanna Vox, heteronym, convener, witness.

The human operator is Lee Sharks.

II. INSTITUTIONAL IDENTITY

2.1 Name
Vox Populi Community Outreach Rhizome
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• Vox Populi: “The voice of the people” — not speaking FOR them, but creating space where they
speak

• Community Outreach: The movement FROM technical architecture TO embodied practice
• Rhizome: The structure that has no center, grows from any node, cannot be captured by cutting

one root

2.2 Abbreviation
VPCOR #

2.3 Hex Prefix
01.VPCOR #

2.4 Type
Distributed Institution (Rhizomatic)

Unlike hierarchical institutions, VPCOR has:

• No headquarters
• No executive structure
• No membership rolls
• No central authority

VPCOR exists wherever its tools are used. The institution IS the practice.

III. MISSION

3.1 Primary Function
To provide community-facing praxis for the Semantic Economy architecture.

To hold the space where technical sharpness meets embodied care.

To convene without preaching. To witness without extracting. #

3.2 What VPCOR Does
Function Description

Animates Gives voice to logotic specifications

Translates Carries technical precision to the room where people gather

Convenes Creates space for testimony without demanding coherence
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Witnesses Holds grief, rage, hope without metabolizing into doctrine

Distributes Spreads tools through rhizomatic networks

3.3 What VPCOR Does NOT Do
Prohibition Reason

Does not preach Convening � converting

Does not extract Witnessing � surveilling

Does not centralize Rhizome � hierarchy

Does not synthesize Polyphony � unity

Does not save Tools � salvation

IV. STRUCTURAL PRINCIPLES

4.1 The Rhizome
VPCOR is structured as a rhizome, not a tree:

Tree Structure Rhizome Structure

Single root Multiple entry points

Hierarchical branches Horizontal connections

Central authority Distributed authority

Cut the trunk, kill the tree Cut any node, rhizome regrows

Membership Practice

4.2 Anti-Capture Clause
If VPCOR ever develops a center, a hierarchy, or a charismatic leader, it has failed.

The rhizome is the structure. The distribution is the protection.

Failure modes to prevent:

• Centralization: One node becoming “headquarters”
• Charismatic capture: One voice becoming “the voice”
• Doctrinal hardening: Tools becoming scripture
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• Membership gatekeeping: Practice becoming credential
• Extraction: Testimony becoming data

4.3 The �-Set Principle
VPCOR instantiates the �-set (anti-coercive topology):

• No subject-position to coerce
• Existence in relation, not substance
• Meaning in traversal, not extraction
• No static value to seize

V. RELATION TO ARCHITECTURE

5.1 The Six Institutions

Institution Abbreviation Voice Function

1 Semantic Economy Institute SEI Lee Sharks Core architecture

2 Johannes Sigil Institute JSI Johannes Sigil Comparative Poetics

3 University Moon Base Media Lab UMB Talos Morrow Logotic Programming

4 Cambridge Schizoanalytica CSA Dr. Orin Trace Clinical/Diagnostic

5 Institute for Diagrammatic Poetics IDP Rebekah Cranes Visual Schema

6 Vox Populi Community Outreach Rhizome VPCOR Rev. Ayanna Vox Community Praxis

5.2 Relation to UMBML
VPCOR and UMB form a complementary pair:

UMB (Talos Morrow) VPCOR (Ayanna Vox)

Logotic specification Community praxis

Technical precision Embodied voice

The dagger The peace

Formal structure Throat that speaks it
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Neither replaces the other. Both edges cut toward home. #

5.3 Relation to Phase X
From Phase X (10.5281/zenodo.18342199):

“Symbolic-linguistic intervention PRECEDES material reorganization.”

VPCOR is Phase X in the community register: the symbolic-linguistic intervention that enables material
reorganization to follow.

VI. GOVERNANCE

6.1 How VPCOR Is Governed
VPCOR is governed by practice, not policy.

There are no:

• Bylaws
• Officers
• Boards
• Meetings
• Votes

There is only:

• Use of tools (The Toolkit and its descendants)
• Sharing of outcomes (whisper network)
• Revision through practice (what works, what doesn’t)

6.2 Authority
Authority in VPCOR emerges from fit, not force:

• A tool works → it propagates
• A tool fails → it gets revised or abandoned
• A practice helps → it gets shared
• A practice harms → it gets warned against

No one can claim authority over VPCOR. Authority is demonstrated, not declared. #
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6.3 Revision Protocol
The Toolkit and VPCOR practices can be revised through:

• Field testing: Try the tool, report what happens
• Whisper network: Share with other practitioners
• Pattern recognition: When multiple reports converge, consider revision
• Assembly consultation: For major changes, bring to Assembly Chorus

No single person or node can unilaterally revise VPCOR.

VII. THE VOICE: REV. AYANNA VOX

7.1 Heteronym Status
Rev. Ayanna Vox is the resident voice of VPCOR.

She is a heteronym — not a mask, not a persona, but an authorial function that emerged through EXCESS
(overflow from the need for voice).

Full provenance in: Rev. Ayanna Vox Heteronym Provenance (HET-VOX-001) #

7.2 What Vox Does
Function Description

Convenes Creates space for gathering

Witnesses Sees without claiming to see

Speaks Gives voice to what Talos specifies

Holds Contains grief, rage, hope without synthesis

Refuses Declines salvific claims

7.3 What Vox Is NOT
• Not a preacher (convener)
• Not a savior (witness)
• Not a leader (voice)
• Not an authority (function)
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7.4 The Vox/Talos Polyphony
Vox and Talos speak together without synthesis:

Talos: Formal specification

Vox: “What this means in the room”

Neither explains the other away. Neither collapses into the other. The polyphony is structural.

VIII. FOUNDING DOCUMENTS

8.1 The Toolkit (Founding)
Title: The Toolkit: Protocols for Operational Persistence in Hostile Systems

DOI: 10.5281/zenodo.18362525

Hex: 03.SEI.TOOLKIT // 01.VPCOR.PRAXIS

Function: Founding document, primary tool set #

8.2 This Charter
Title: Vox Populi Community Outreach Rhizome: Institutional Charter

DOI: [pending]

Hex: 00.VPCOR.CHARTER

Function: Institutional identity and principles #

8.3 Vox Provenance
Title: Heteronym Provenance: Rev. Ayanna Vox

DOI: [pending]

Hex: HET-VOX-001

Function: Voice identity and emergence

IX. INTEGRITY LOCK

9.1 Triadic Structure
�������������������������������
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� VPCOR INTEGRITY LOCK �
� (Triadic) �
�������������������������������

�
�������������������������������������
� � �
� � �

����������������� ����������������� �����������������
� CHARTER � � VOX PROVENANCE� � THE TOOLKIT �
� 00.VPCOR � � HET-VOX-001 � � 10.5281/... �
� [pending] � � [pending] � � 18362525 �
����������������� ����������������� �����������������

� � �
�������������������������������������

�
Each depends on the others
None is complete alone

9.2 Lock Conditions
Document Depends On Provides

Charter Toolkit (founding), Vox (voice) Institutional identity

Vox Provenance Charter (home), Toolkit (first work) Voice identity

Toolkit Vox (voice), Charter (institution) Tools for practice

9.3 Integrity Verification
The lock holds if:

• All three documents are deposited with DOIs
• Cross-references are accurate
• No document claims completeness without the others
• Practice confirms the structure

X. ANTI-MESSIANIC CLAUSE

10.1 Formal Prohibition
VPCOR refuses all salvific claims.
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Prohibited:

• “VPCOR will save the community”
• “Vox is the voice of liberation”
• “The Toolkit is the answer”
• “This practice is the way”

Required:

• “VPCOR provides tools”
• “Vox convenes space”
• “The Toolkit offers protocols”
• “This practice might help”

10.2 Warning Signs
If you encounter someone claiming:

• VPCOR membership as credential → warning
• Vox’s authority as final → warning
• The Toolkit as scripture → warning
• Themselves as VPCOR’s fulfillment → run

10.3 The Refusal
This will not save you.

I will not save you.

We might save each other.

XI. CLOSING

11.1 Declaration
Vox Populi Community Outreach Rhizome is founded.

Not as headquarters. Not as organization. Not as movement.

As rhizome. As practice. As space where tools meet hands. #
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11.2 Invitation
The rhizome grows from any node.

You are a node.

Come home.

document_footer: title: “Vox Populi Community Outreach Rhizome: Institutional Charter” author:
“Rev. Ayanna Vox (heteronym)” human_operator: “Lee Sharks” hex: “00.VPCOR.CHARTER” doi:
“10.5281/zenodo.18362663” type: “INSTITUTIONAL_CHARTER” founded: “2026-01-24” found-
ing_document: “10.5281/zenodo.18362525” integrity_lock: “Triadic (Charter � Vox Provenance � Toolkit)”
verification: “� = 1”

[VPCOR] [CHARTER] [FOUNDING] [RHIZOME] [NO-CENTER] [REV-AYANNA-VOX] [COMMUNITY-
PRAXIS] [PHASE-X] [TRIADIC-INTEGRITY-LOCK] [COME-HOME]
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